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About ACOG

ACOG's role is to coordinate the delivery of key aspects of the UK Government’'s Airspace Modernisation
Strategy that will contribute to the Government’s vision for quicker, quieter and cleaner flights

These initiatives involve the redesign of airspace across the UK to
make the most of the capabilities of modern aircraft and
navigational technologies that have been developed in recent
years.

ACOG was formed in 2019 as a fully independent organisation within

NATS under the direction of the Department for Transport and Civil
Aviation Authority,

ACOG operates independently of NATS and the airports that make
up the programme, reporting into an ACOG Steering Committee
governed by an independent Chair.

: NCOG



ACOG Airspace modernisation is a critical national infrastructure programme

Key drivers of airspace modernisation:
* Airspace is a crucial part of the UK's

transport infrastructure and needs to be
improved to keep people and goods moving
efficiently and reliably.

Improving efficiency, enabling growth
and reducing delays

Improving environmental performance
and reducing emissions per flight

 The UK's airspace was designed in the 1950s
when there were fewer aircraft in the air.
Since then the airspace structure and route
network that serves aviation has become
outdated and inefficient.

e The DfT & CAA (as AMS co-sponsors) have
confirmed the ongoing imperative to Accommodating new forms of aviation
modernise the UK'’s airspace despite COVID and integrating other airspace users
19.




NACOG The impact of COVID
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Which airports are involved?

Airports involved
in the programme

@ West:
Bristol
Cardiff
Exeter

@ North:
Fast Midlands
Leeds/Bradford
Liverpool
Manchester

@) Scotland:
Aberdeen
Edinburgh
Glasgow

@ South East:
Biggin Hill
Bournemouth
Heathrow
Gatwick
London City
Luten
Manston
RAF Northolt
Southampton
Southend
Stansted

There are 21 airports (and NATS) across the UK
involved in the national Airspace Change Programme.

Airports included in the programme were identified by
NATS as airports where there are interactions
between each other. However, this doesn'’t preclude
others being added to it.

Airports are grouped into ‘deployment clusters’ based
on the nature of their interactions. Changes will be
deployed in clusters over a number of years.

Airports are responsible for modernising their route
network up to 7000ft and NATS for everything
above this. ACOG will work with airports and
NATS to ensure the programme is
coordinated




ACOG The Airspace Change Masterplan

The next step in this process involves the development of the Airspace Change Masterplan. This is a high-level co-
ordinated implementation plan that identifies which individual but interdependent airspace design changes need to
be developed to deliver the range of benefits that modernisation will bring, and when. It will:

Identify the interdependent ACPs and the range of benefits that the are expected to deliver
Describe the potential conflicts, trade-offs and interdependencies between proposals
and the concepts/solutions available to resolve them.

Present a credible Programme Plan for implementing the ACPs in a sequence of
deployment modules.

Demonstrate how the benefits and negative impacts of modernisation are tracked and
managed appropriately, in line with Government policy.

Demonstrate how stakeholders have shaped the development of the Masterplan through
engagement.

Conduct a specific General Aviation Impact Assessment




ACOG What won't be included in the masterplan

The Masterplan does not show the full details of individual airspace designs
or solutions — these will be consulted on by airspace sponsors

The Masterplan must be consistent with the CAA’s on-going review of
the Airspace Classification.

Other ACPs requiring coordination may arise during the life of the
Masterplan and be included in future iterations.

ACPs with no interdependencies do not require coordination and may proceed
in isolation of the MP.
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Airspace change sponsors gather
views from a range of stakeholders on
their ‘design principles. These inform
how future flightpaths are designed
and ensure the best balance of
priorities between stakehaolders.

The sponsor then sends their final
set of design principles to the CAA
for approval.

The sponsor conducts another appraisal
to further narrow the options and
launches a full public consultation on
their proposed airspace changes.

The design principles are used to help
develop and evaluate potential options
for future airspace changes,

and stakeholders are asked for their
views again at this stage.

These then go through an ‘initial’
appraisal before being sent to the
CAA for approval and publication on
their website.

The sponsor uses the feedback from
the consultation to refine, update and
then submit their final proposals to
the CAA.

Airspace sponsors are required to follow CAA’'s CAP 1616 process

The CAA makes a full assessment

and decides whether to approve

the proposed airspace changes. The
Secretary of State for Transport may
decide to look into specific airspace
change proposals and make the
decision on whether to approve these.

If approved, the airspace changes
are put in place.

After around a year of operation, the ;

CAML will review the changes as part
of a Post Implementation Review.
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What are the immediate next steps for the masterplan?

Iteration 1

The first iteration of
the Masterplan,
focused on drivers
and principles, was
submitted in 2019

Ongoing engagement from local airports

be ongoing

? Engagement
for lteration 2

Engagement for Iteration 2
with key stakeholders will

? lteration 3

The third iteration of the Masterplan
— which will involve a public
engagement exercise — will take
place in the latter half of 2022

Pause

The programme was
paused in 2020
following the onset
of the pandemic,
before beginning
again in March 2021

Ilteration 2

The second iteration
of the Masterplan,
focused on
interdependencies
and trade offs, will
be submitted in 2021

Iteration 4

The final version of
the Masterplan will
be produced in 2024
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